06/14/20 – 06/20/20

Design 

· Phase D 3-ring binder for 100% Plans
· Stakeholders acceptance for Phase D Final Design Plans
· Railing Design Submittal to WMATA and DDOT
· WMATA / DDOT Notification Plan for Phase D Construction Activities
· Coordinate with CSX Approval of  Phase D Means and Methods 

Construction

[bookmark: _GoBack]
Phase B 

· Electrical Work – Demolish existing light poles foundations. Excavate, install conduits, back fill and compact electrical trench from manhole to manhole. 
· Trail Work – Relocate pedestrian traffic to new trail. Remove Jersey Barriers.  Ditch excavation and grading along the North side of the trail.  Back fill and compact electrical trench.

Phase D

· Clearing and grubbing
· Clear cut trees from site
· Saw cut and demolish existing retaining wall
· Saw cut and demolish the existing parking lot pavement
· Excavate retaining wall footings
· Place Footing Rebars
· Install Silt and Safety Fence
· Install Temporary pipe in the swale
· Performing survey and marking
· Deliver storm pipes to site
· CSX flagger’s operation and safety tool box talk 





06/21/20 – 06/27/20

Design

· Phase D 3-ring binder for 100% Plans
· Stakeholders acceptance for Phase D Final Design Plans
· Railing Design Submittal to WMATA and DDOT
· Coordinate CSX Approval of  Phase D Means and Methods


Construction
  
Phase B - 
· Electrical Work – No work scheduled 
· Trail Work – Ditch excavation and grading along the North side of the trail. Construction of Bio Swale along the North side of the trail. 

· Phase D

· Install temporary pipe in the swale
· Install Storm Pipe End Section
· Excavate retaining wall footings 
· Perform survey and marking
· Deliver storm pipes to site
· Install Storm Pipe End Section
· Saw cut and demolish the existing parking lot pavement 
· CSX flagger’s operation and safety tool box talk


