06/07/20 – 06/13/20

Design 

· Phase D 3-ring binder for 100% Plans
· Stakeholders Acceptance for Phase D Final Design Plans
· Railing Design Submittal to WMATA and DDOT
· NPS Approval for Phase D Emergency Action Plans 
· WMATA / DDOT Notification Plan for Phase D Construction Activities
· DDOT Reviewed Means and Methods for Phase D construction activities
· WMATA  Approval for SSWP Monitoring Plan
· CSX reviewing Phase D means and methods for construction activities  


Construction

Phase B 

· Electrical Work – Demolish existing light poles foundations.  Install cable for pole to transformer pole.
· Trail Work – Perform Backfill and compaction at the demolished light poles foundations. 

Phase D

· Clearing and grubbing
· Clear cut trees from site
· Saw cut and demolish existing retaining wall
· Saw cut and demolish the existing parking lot pavement
· Excavate retaining wall footings
· Perform grading 
· Performing survey and marking
· Install silt fence
· Install safety fence
· Deliver storm pipes to site
· CSX flagger’s operation and safety tool box talk 





06/14/20 – 06/20/20

Design
· [bookmark: _GoBack]Phase D 3-ring binder for 100% Plans 
· Railing Design Submittal to WMATA and DDOT
· CSX reviewing Phase D means and methods for construction activities  


Construction
  
Phase B 
· Electrical Work – No work scheduled 
· Trail Work – No work scheduled

Phase D

· Cut and remove trees
· Clearing and grubbing
· Perform grading
· Install temporary pipe in the swale
· Install storm pipes end section
· Excavate retaining wall footings 
· Perform survey and marking
· Deliver storm pipes to site
· Saw cut and demolish the existing parking lot pavement 
· CSX flagger’s operation and safety tool box talk


