05/03/20 – 05/09/20 

Design 

· Comment reposes to DCRA comments is under review by DDOT 
· Final comment resolution matrix for Submittal D is under review by DDOT
· DC Water utility release letter is in process and will be sent to DDOT 
· Deliver hard copies of Submittal D to field office
Construction

Phase B 
· Electrical Work – Finalize relocation of existing light poles. Relocate existing solar panels light poles to temporary foundations. Demolish existing light pole foundations.  Meeting with MPD for camera installation work
· Trail Work – Demolish existing light pole foundations. Backfill and compact existing light poles foundations. Ditch excavation, placing, grading, and seeding. Install soil stabilization matting at the swale along the South side of the trail.
Phase D

· Cut and remove trees
· Install silt fence  
· Clearing and grubbing
· CSX flagger’s operation and safety tool box talk 

05/10/20 – 05/16/20
[bookmark: _GoBack]
Design

· Comment reposes to DCRA comments submitted to DDOT and it is under review  
· Final comment resolution matrix for Submittal D submitted to DDOT and it is under review
· DC Water utility release letter is in process and will be sent to DDOT 

Construction
  
Phase B   
· Electrical Work – Pull cable from cameras to manholes. Install MPD cameras on new light poles
· Trail Work – Ditch excavation and grading along the North side of the trail. Install soil stabilization matting at the swale along the South side of the trail. Divert pedestrians to new trail. Remove jersey barriers.
· Excavate trail trench

Phase D

· Cut and remove trees
· Clearing and grubbing
· CSX flagger’s operation and safety tool box talk
· Surveyor marking Stations 


